
4.9.25  |  8 am - noon

Topics 

1.	 Safe Sites, Strong Leadership: Cultivating a 
Culture of Safety in Construction Management

2.	 From Plan to Action: The Critical First Steps to 
any Decarbonization Plan

3.	 Agencywide Asset Management System (AMS) 
Development for Multi-Modal Agency

Who Should Attend?
Owners, consultants, and contractors who 
are involved in the CM profession across all 
disciplines and experience levels.

Questions
Dr. Safa Arya, Education Chair 
safa.arya@aryaconsultants.com

Register at cmaabaltimore.com

Tickets
Member $50  |  Non-Member $75   |  Owner $25
Students are free. ID required.  

Whats Included   
Breakfast and 3 PDH/CEU Credits

Sponsorship
Platinum  |  $300
•	 2 attendees
•	 Customized social media post
•	 Recognition at the event and breakfast table

Gold  |  $150
•	 1 attendee
•	 Logo shared on social media
•	 Recognition at the event
Logos can be directed to Gail Prunier, Treasurer, 
gprunier@jmt.com

Location
JMT  |  40 Wight Ave, Hunt Valley, MD 21030



2025 CMAA Baltimore Chapter Spring Educational Workshop 

Session 1: Panel Discussion 
Safe Sites, Strong Leadership: Cultivating a Culture of Safety in Construction Management 

Panelist #1 
Noah Benson, SMS 
Turner Construction Company 
Maryland Environmental, Health, and Safety Manager 
571-455-6544
nbenson@tcco.com

Panelist #2 
Chuck Briney 
Turner Construction Company 
Project Executive 
410-456-5677
cbriney@tcco.com

Panelist #3 
Akilah Miles 
Turner Construction Company 
Procurement Manager 
703-568-2352
amiles@tcco.com

Panelist #4 
Taylor Landfried, CSP, CHST 
Aligned Data Centers 
Senior Manager, EHS 
814-221-6932
taylor.landfried@aligneddc.com

Learning Objectives: 

1. Drive Continuous Safety Improvement Through Proactive Leadership
Learn how to implement structured frameworks that empower construction managers to
identify risks early, take decisive action, and foster a culture of accountability and
continuous improvement.

2. Empower Craft Workers with Data-Driven Safety Training
Discover how to leverage incident trends and industry best practices to design targeted
safety training programs that enhance craft workers’ skills, reinforce safety behaviors, and
reduce jobsite risks.

3. Strengthen Safety Culture by Building Meaningful Craft Worker Engagement
Explore proven strategies, such as stretch and flex programs, daily huddles, safe behavior
coaching, building the right environment, and respect for people, to create strong
connections with craft workers, drive participation, and build trust in safety initiatives.

4. Optimize Safety Management with Proactive Pre-Task Planning
Gain insights into the critical role of pre-task planning in risk assessment, resource
allocation, and hazard mitigation, ensuring safer and more efficient jobsite execution
before work begins.

mailto:nbenson@tcco.com
mailto:cbriney@tcco.com
mailto:amiles@tcco.com


Session 2: Presentation 
From Plan to Action: The Critical First Steps to any Decarbonization Plan 

Presenters: 
Stephen Cressionnie, CEM, CBCP 
McDonough Bolyard Peck, Inc. 
Project Manager 
919-875-0124  
scressionnie@mbpce.com 
 

Marika Whitlatch, EIT 
McDonough Bolyard Peck, Inc. 
Lead Engineer 
757-291-0255 
mwhitlatch@mbpce.com 

Learning Objectives: 

1. Learn how to break down your carbon reduction plan into manageable, high-impact 
actions to get started without feeling overwhelmed. 

2. Discover cost-effective, low-barrier strategies that deliver immediate energy and 
emissions reductions, building momentum for long-term success. 

3. Learn how to leverage cost-savings to reinvest and build momentum. 

 

Session 3: Presentation 
Agencywide Asset Management System (AMS) Development for Multi-Modal Agency 

Presenters: 
Justin Barclay 
JMT Technology Group 
Senior Associate/ Senior Asset Management Manager 
410-316- 2213 
JBarclay@jmttg.com 

Mariyana Tozeva 
JMT Technology Group 
Asset Management Coordinator  
410-316-2340 
mtozeva@jmttg.com 

 
Learning Objectives: 

1. Understand asset management, its alignment with agency-wide strategic plans, and the 
importance of stakeholder engagement to create an agency-wide multidisciplinary 
approach to asset management.  

2. Identify at least three key challenges that multimodal agencies face when implementing 
an Asset Management System (AMS). 

3. Understand how field inventory collection/verification, criticality scoring, and the 
integration of ArcGIS with ESRI Field Maps can be used to improve data collection and 
asset management for an agency-wide AMS. 

4. Learn about the steps involved in configuring an Enterprise Asset Management System 
(EAMS) for sustainable implementation, based on the lessons learned from the Maryland 
Transit Administration’s (MTA) experience with rail and bus operations. 

mailto:JBarclay@jmttg.com
mailto:mtozeva@jmttg.com
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